GREENFIELD PRIMARY SCHOOL

Summer 2018

Summer 2018 SDP Timeline

Pupil Progress Meeting Spring data
Work scrutiny and PMR

Summative data review based on data in
entry (WTS, EXS, GDS)

School Improvement visit (external
consultant, NLE, LLE

Governors review progress towards RAP
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Autumn 2017

Spring 2018

Summer 2018

Self-evaluation based on exit school data

CB, SJ undertake analysis of school exit
data 2016 — 17 against LA and National
data

Termly teacher assessment and test data
moderated (internal, partner school,
Teaching School collaboratives)

To introduce new Class tracker sheets
for recording progression and to support
marking

SJ, KS to undertake RAISE analysis Oct
/ November (external consultant, 1 day)

SJ, NQ undertake pupil progress
meetings

Pupil Premium and PE finance reports

Pupil and parent questionnaires reviewed
from summer 2017 to inform priorities

Autumn term exit data analysed

Pupil progress meetings based on
December 2017 data

Update and moderate Class tracker
progression sheets

External review of data
External review of Pupil Premium /
Closing the Gap

Termly teacher assessment and test data
moderated (internal, partner school,
Teaching School collaboratives)

Progress towards summer 2018 targets
review

Pupil progress meetings

External review of PE premium

Update and moderate Class tracker
progression sheets

Data analysis to support transition and
staffing arrangements for 2018 — 19

Termly teacher assessment and test data
moderated (internal, partner school,
Teaching School collaboratives)

Data review on Pupil Premium / Closing
Gap initiatives
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. Awmn207 | spring2018 | Summer 2018

Self-evaluation priorities

SLT & MLT work scrutiny
Pupil and parent questionnaires

Ensure termly teacher assessments are
moderated (internal, partner schools and
Teaching Schools / SLE)

Completion of Science Quality Mark
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Teaching and Learning

Research champions work with SLT to
add research appendix to Teaching and
Learning Policy

Review impact of new Learning and
Teaching Policy (Marking and Mastery)

EYFS Teaching for Mastery: Early
Number Sense in F2 Teacher Research
Group (TRG) (East Midlands Maths Hub,
Notts Uni)
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PMR

External monitoring & support

SLE support with maths and reading

External review of lessons and work
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Governors

Governor monitoring visits with pupils

Governor action plans reviewed

Pre-School

Joint moderation with Foundation Leader
and partner school
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Buildings

Year 1 toilets
Foundation and KS1 playground

Painting to the school hall

School Council

Personal Development, Behaviour and Welfare

Governor visit to look at impact of
provision

Termly update to all staff on SEN /
vulnerable pupils

Well-being awards
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Safeguarding

Termly safeguarding review Head / Chair
of Governors

Safeguarding submission to LA

Termly LA safeguarding newsletter to
staff




